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Blackboard Site Development for CSU Writing Center 
 

Section A: Overview – Purpose of the Project 
 

1. What is the title of your project? 

How Does CSU’s Writing Center Effectively Assist Students in Writing Projects? 

 

2. In what area of concentration will your project be carried out? 

With the BA degree in English, it has always been my focus to help those who need writing 

and grammar help. I will focus my time on redesigning the ENG 105 and ENG106 

workshops into Web-blended classes. This will allow the center to help more students, 

students being adults. 

 

3. What is the purpose of the project or what general results do you hope to accomplish through 

your project? 

This project will allow me to review what information is being used to assist the CSU 

collegiate community in writing assignments. By redesigning the workshops, it will allow the 

Writing Center the opportunity to have not only the center but the students become more 

accountable for the workshops. This will enable the center to assist more students with their 

writing needs. The students will be able to get practice working on assignments and 

submitting them through the schools’ Blackboard function. Also, the students will use Self-

Directed Learning to retrieve the handouts for each of the workshops/tutorials, work on in-

class assignments, and submit their homework through the Blackboard site, allowing them 

practice for future classes. 

 

Section B: Rationale – Background and Need for the Project 
 

1. What problems or conditions led to the selection of this project? 

There has been an increase in the number of non-native CSU students and an increase in the 

number of students who need supplementary writing practice for their English Composition 1 

and 2 classes. Students have difficulty with writing their papers. For all students, the ability 

to understand accurately how to write their papers using correct English language and 

grammar.  

 

2. What is the setting within which the project will be undertaken? 

CSU Writing Center and Blackboard. Also, online tutoring is now available through the 

Writing Center. Working with the Graduate Assistants, the director, CSU’s IT department to 

get access to create new classes on Blackboard. While redesigning the workshops, creating 

the platform in Blackboard. 

 

3. How will the project affect the organization? 

By reviewing any missing opportunities to assist the students, this will allow the Writing 
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Center the opportunity to help more students by providing tools in a just-in-time atmosphere 

for end products such as online tutorials and Web-blended workshops. 

 

Section C: Proposed Results – Project Objectives 
 

1. Is each objective stated separately? 

Stated in #2 below. 

 

2. Is each objective measurable (i.e., stated so achievement can be demonstrated?) 

During the development phase: 

a. Setup of Blackboard site that it is functioning and accessible, along with admin/instructor 

roles set 

b. Documents are accessible and usable 

c. Homework is available for submission 

d. Presentations are understandable and usable in a self-directed learning environment 

 

Once the workshop is redesigned and launched, each week, the students who are enrolled in 

the workshops will submit their homework that will be reviewed and graded. Students who 

complete their homework on time will show achievement. 

 

3. What are the specific outcomes of the project? 

ENG 105 and ENG106 will be presented to students in a Web-blended environment. They 

will have access to presentations created for the 8 week workshops, along with the handouts. 

They will also turn in weekly homework to Blackboard. At the same time, should they have 

questions along the way, they will be able to use the discussion forum to ask questions to the 

Graduate Assistants who will control the site. 

 

Section D: The Plan – Project Procedures 
 

1. Who will be involved in the project? 

Dr. Mary McDonald, Director Writing Center 

Graduate Assistants 

Students who seek assistance from Writing Center 

 

2. What procedures will be carried out during the project (include each step necessary for 

success)? 

a. Review 

b. Develop 

c. Create 

d. Test 

e. Launch/Communicate 
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3. What is the order of the project procedures? 

a. Shadow the Graduate Students as they work with requestors and interview when necessary 

b. Determine with Dr. McDonald the deliverables needed based on that shadowing and 

interviewing of students 

c. Develop deliverables and ask for volunteers to test deliverables 

d. Provide final deliverables and work with Dr. McDonald to have the uploaded to the CSU 

Writing Center pages if online workshops are to be built 

e. Launch/communicate to CSU community new online workshops available through the 

Writing Center 

 

4. Who will be responsible for each procedure? 

For the most part, I will be working in the beginning with Dr. McDonald and her graduate 

students to determine the needs of the department. Once development starts, I will create the 

deliverables. After beta versions are ready, working with volunteers to test the deliverables. 

Finally, having the deliverables launched to the CSU community. 

 

Section E: Actual Procedures 
 

1. What procedures did you use in the project? 

Observed the graduate assistants as they taught the in-class workshops. I realized that each 

graduate assistant teaches the workshops differently and uses the handouts differently. I 

believed with the Blackboard site and different training that the graduate assistants could 

teach the workshop classes more uniformly. While observing the workshops, I also received 

copies of the handouts that I scanned and/or created into Word documents. The scanned 

documents that were for reading only became Acrobat Reader (PDF) files. The documents 

that need questions answered were converted into Word documents. Once the documents 

were created and filed accordingly, the site was populated and built. There are three areas of 

importance within the site: Workshop Content, Assignments, and Discussion. 

 

Workshop Content: This area allows the student to view all of the information for that 

week’s work from information on the top of the week, to the handouts, to the homework. 

Assignments: This area is a second location for the student to find the handouts associated 

with the homework and allows the student to submit the homework due for that week where 

it will be graded by the graduate assistants. Discussion: This area allows specific questions 

to be asked that the students can comment and reflect about what they are learning in the 

workshops. The students can also ask questions about the topics they are learning. 

 

2. What changes, additions, or omissions did you make? Why? 

At first, the site was being built under the umbrella of the Writing Center’s main Blackboard 

site. After starting work on the pages, I realized that this was the wrong approach. I contacted 

Dr. McDonald and the administrator for Blackboard. Paul Karol created a whole new 

Blackboard shell so that I could develop the site completely like the site could be used live. 

Given that shell, the data could be uploaded and the site customized. Once approved, the data 
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and structure of the site can be migrated to the functioning and active site for ENG105. 

ENG106 was included initially, however was not completed based on the approval of 

ENG105 whereby ENG106 would be built in the same fashion after. 

 

3. What did you learn from each of the procedures? 

Being that Blackboard was completely new to me, and the fact I had no actual training 

experience with building Blackboard sites (how I wanted the site to look and feel), I had to 

step back from the actual building of the site and think about it. While working on this site 

for the internship, I am also actively a student in another Web-enabled class. From all of the 

classes and how each class was designed within Blackboard, I decided how I wanted the site 

to have the look and feel. The site needed to be easy enough for beginning students to 

understand and use actively. 

 

4. What did you observe others doing well or poorly? 

While I was observing the graduate assistants, it seemed like they were not effectively using 

the handouts during the in-class workshops well. If the students had the handouts during the 

week coming up to the next workshop, they could read the assignment ahead of time to be 

ready for discussion in workshop. It seemed like a lot of time, the graduate assistants were 

answering the questions they were asking. The student didn’t have enough time to effectively 

read the handout to answer the questions. 

 

5. What would you do differently in the future? 

Start the project prior to the start of the semester, allowing me to start observing the 

workshops during the first week. The only way to get the accurate representation of the entire 

workshop is to be actively engaged as an observer through all eight weeks of the class. 

 

6. What theories, research, or concepts from your classes or reading relate to your experience? 

As individuals become adults, they have the responsibility of becoming adults. This means 

taking accountability for their actions. They must decide if they are going to college. Do they 

need additional learning to become the adult they envisioned for themselves? By doing this, 

they have to use self-direction in their lives. When this comes to education, they must 

become self-directed learners. Unlike during their adolescent years, they were mainly told 

when to learn and how to learn. As an adult, most individuals are required to determine their 

own course of action. 

 

7. What did you learn about yourself? 

I realized that not everyone is like me. I have been a self-directed learner and use self-

direction in all of my life. I am not sitting and waiting for anyone to tell me what to do and 

how to do it. If others who are part of my teams fall short of the goal, I will take the lead to 

complete the work. I do not wish to have anything fall short of the goal, no matter how much 

work is required. This often means I work late hours or work alone to complete the project. 

But, with that being said, I know that the work is completed. 
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8. How are you viewing things differently now from when you began the project? 

There is so much potential in the Blackboard site that was built for this internship. Not only 

can they use the template for building fully-functioning classes, they will be able to use the 

concept for reference sites that all students can use, regardless of class being taken. I have 

opened up the opportunity for the Writing Center to expand their capabilities in helping more 

students excel in writing. 

 

Section F: Project Results 
 

1. How did you evaluate each of the specific objectives described in Section C? What data did 

you collect? 

a. Review: I reviewed the processes of the graduate assistants and how they taught the in-

class workshops, understanding how their process worked helped me determine how my 

process needed to be completed. 

b. Develop: I developed the site after having access to the Writing Center site, along with the 

current class being taken as a student. I also thought back to other classes taken as a student 

over the course of the five semesters, to determine how I wished the site should look and 

feel. 

c. Create: After all of this review, I created the Blackboard site. In actuality, I built the site 

three times prior to the final version with screen shots located in Section G. 

d. Test: I tested the site and demonstrated it to the Writing Center. 

e. Launch/Communicate: At this time, the site has not been launched to CSU. The intent is 

for redesign based on what information needs to be stored within each week’s folders. Once 

the redesign is completed over the summer semester, the Blackboard sites will be 

communicated to the CSU Community, especially to the students who require the workshop. 

 

2. What were the results (good or bad) for each objective as demonstrated from the data? 

I believe all of the results were good. Even in the reviewing phase, allowing me to 

understand how the workshop was being taught to know how the Blackboard site will assist 

the graduate assistants in their teaching. Even when I experienced issue with my lack of 

knowledge in the administration of Blackboard, the result was good. Taking a step back from 

the process allowed me to return after thinking about what I was trying to accomplish and 

allowing me the time to realize what I was missing. 

 

3. What were the results of the overall project? 

The results are, with some revisions, Dr. McDonald wishes to use the Blackboard site for 

upcoming classes starting Fall 2014. By using the sites, her staff will be able to help more 

students complete their assignments. Both the Writing Center and the students will be 

accountable. 

 

4. What conclusions or generalizations can you draw from the findings? 

Not all graduate assistants are happy with the project. They believe the students will use the 

site as a way to dismiss the requirement of in-class workshops. This is not the intent of the 
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site. The site is in addition to the in-class workshops. They also feel the students will only 

submit their homework online and not print it for class workshops. They feel the students are 

getting too much credit for forcing them to become responsible too soon. 
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Section G: Attachments 
 

Screenshots from Blackboard Site: 

1. Workshop Content 

2. Assignments 

3. Discussions 

 

1. Workshop Content 
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2. Assignments 
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3. Discussions 

 
 

 
 


